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13 January 1948 

NATIONAL 3SCURITI COUfJCIL IKTELLIGSKCS DIRECTIVE HO. 3 

Coordination op ihtelhsemce production 


Copy Ho, 37 


1<JA7 ^ is provleioBs of Section 102 of the National oeourity Act of 

NatiSnS^sf^ltS para^’aph (d) and (e) thereof , the 

and directs that the following over-all 

StSiJeS; established for the coordination of the production of 

that all facilities of the Ctovsmraent znay be utilized to their 
an?rw5th^s^MsSor”d^^^^i®S of each agency rosy be clearly defined in accord- 
uSncf^dSc2of?^<i?SSS?“i capabilities, the whole field of Intel- 

allocSef^ iS^caiedf foUowing categories, and responsibilities are 

gaglO-Intelligencft 

Intelligenco is that factual intelligence which results from the 

oncyclopedic information of roore or less permanent or static 

which, as a result of evaluation and interpre- 
tation is determined to be the best available. miierpre- 

int^Hgence required by the Government shall 
collaboration with the appropriate agencies. This 
sh2l^ chapters, sections, and subjections which 

SS Se£ier5 ^ntenance responsibilities to CIA aM 

« of the Government which are beat qualified by reason of tteii- 

moi^ments. production capabilities, nd doadnaat interest t© 
assume the producUon and maintenance responsibility. xnuerest t© 

completed this outline and tentati'^e allocations of production and 

^ an r^iementation of the Directive. It is expected that as aresult of 

agencies by the Director of Central Ihtel- 
Hgen^, both th^ outline and the allocations will be revised from time to 
time U ins^ the production of the basic intelligScrSXS^L ^ 
agencies aMthe fulSeat possible use of current agency capabilities Changes 

uireetor of Central Intelllgeaco and the agencies concerned. 

ahall be coE?)ilad and continuously maintained ia 
^ foreign countries, arSs or broad 

spci^ subjects as appropriate. The National Intelligence Surveys will b© 
^ssa^ated in su^ form as shall be determined by the Director of Central 
Intelligence and the ^encies concerned, 

(5) llte Director of CMitral Intelligence shall be responsible for coordinating 
production and ^ntananc© and for accoa^Dlishing the editing, publication and 
dissemination of these National Intelligent Surveys and shell; sia^ such re- 

^sasts on tte agencies as are necessary for their proper developaent and main- 
tenance. 
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(6) Departmants or egencies to bo oallad on for contributions to this 
undertaking may include agencies other than those reprosentad permanently 
in the UG, 

fiaaigPl, 

(1) Current Intelligence is that spot information or intelligence of all 

and forms of immediate interest and value to operating or policy 
staffs* vhich, is used them usually \i. thout the delays incident to com* 

plate evaluation or interpretation. 

(2) The CZA and the several agencies shall produce »3d disseminate such 
oumrant intelligence as may be necessary to meet their oim intesmal ze- 
quirements or estemal responsibilities. 

( 3 } Interagehey dissemination of currant intelligencd shall be based on 
interageney agreement including NSC Intelligenee Directive No. 1 and the 
principle of informing all who need to know. 

0 . Staff Intalligeiioe 

(1) Staff Intelligence is that intelligence prepared by any department 
or agency through the correlation and interpretation of all intelligence 
matoriala available to it in order to meat its specific requirements and 
responsibilities. 

(2) Each Intelligence agency has the ultimata responsibility for the 
preparation of such staff intelligence as its own department shall require. 
It ie recognized that the staff intelligence of each of the departments 
must be broader in scope than any allocation of collection responsibility 
or recognition of dominant interest might indicate. In fact, the full 
foreign intelligence picture is of Interest in varying degrees at different 
times to each of the departments. 

(3) Any intelligence agency, either through the Director of Cenfral 
Intelligence or directly, may call upon other appropriate agenci.es for 
intelligence which does not fall within its own field of dominant interest. 
Such requests shall be made upon the agencies in accordance with their 
production capabilities and dominant interest. 

(4) As a part of the coordination program the Director of Central 
Intelligence will seek the assistance of the lAC intelligence agencies 
in minimizing the necessity for any agency to develop intelligence in 
fields outside its dominant interests. 

(5) The CIA and the agencies shall, for purposes of coordination, exchange 
information on projects and plans for the production of staff Intelligence. 

(6) It shall be normal practice that staff intelligence of one agency is 
available to the other intelligence agencies permanently represented on the 
lAC. 
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d* Dgp^rtmental Intelllgencfl 

•I 

Departmental intelligence ia that intelligence Including basic 

ZnTlr'lt needed by a De^rtment ofSepeSek 

Government and the subordinate units thereof, to 
execute its mission and to discharge its lawful responsibilities. 

®* Mtiopa l Intelligene^ i ' 

^ intelligence is Integrated departmental intelligence that 

n broad aspects of national policy and national security, is of 

cSnSenl^ o** Agency, and transcends the exclusi^re 

competence of a single Department or Agency or the Military Establishment. « 

IntrtllEenc. shall produo. aad dissaulnate 
director of Central Intelllgenco shall plan and develop the 

ierf Intelligence shall, by agreement with the 

^emSr and f * request and receive such special estimates, 

eports, and periodic briefs or summaries prepared b. the individual 

aeco^iS«^^®w?j/fu^?^®® dominant interests or in 

P^Stion P^®‘5^«^i®\®®P®bilities as may be necessary in the 

production of intelligence reports or estimates undertaken mutually. 

(5) The research facilities required ly any agency to process its own 

intelligence shall be adequate to satisfy its indlviduAt 
needs after taking full cognizance of the facilities of the other agencies 

tfoSoSllL’^rr^ “a«!uute research facllltl.ef not 

iindL +>,! ? the intelligence production tasks allocated to it directly 

mder the foregoing provisions but also to provide such additional intell» ^ 
Igence reports or estimates within its field of dominant interest as mav 

of th. other agencies under auJh 

g.^«rd"e?Le%?J: o”X*Sa^C « “ 

Naval Intelligence,, ° 

Air Intelllgane.. X.:";.;: ", ^7, 

Eoonomie, Scientific end Teehnologleal Intel.... Eaoh'egenoy In””^” 

accordance with its 
respective needs. 
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